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This Carbon Reduction Plan has been prepared in accordance with the requirements set out in 

Procurement Policy Note 06/21 (PPN 06/21) issued by the UK Government Cabinet Office. It applies to 

all operations, services, and supply chain activities of Keeva Care Ltd. 

2. Commitment to Achieving Net Zero

Keeva Care Ltd is committed to achieving Net Zero carbon emissions by 2050. 

As a care provider delivering domiciliary care, supported living, and live-in care services across the 

United Kingdom, we recognise our responsibility to minimise the environmental impact of our 

operations while continuing to provide high-quality care services. 

This Carbon Reduction Plan outlines our current carbon footprint, environmental commitments, and the 

practical measures we are implementing to reduce greenhouse gas emissions across our organisation. 

Our commitment is endorsed and signed off by our Director, Ada Bamisedun, and will be reviewed 

annually to ensure that our targets remain aligned with evolving best practices and regulatory 

requirements.  

Our Net Zero Targets at a Glance 

Short-Term (by 2027): 

• Establish a formal baseline emissions footprint for Scope 1, 2 and 3 emissions.

• Transition all company vehicles to low-emission or electric alternatives.

• Achieve 100% renewable energy supply for any directly occupied office space.

• Reduce paper usage by 80% through full adoption of One Touch Essential digital care
management.

Medium-Term (by 2035): 

• Achieve a 50% reduction in total greenhouse gas emissions from the 2026 baseline.

• Embed carbon reduction criteria into supplier selection and procurement processes.

• Ensure all new staff contracts and onboarding include carbon literacy training.

Long-Term (by 2050): 

• Achieve Net Zero across all Scope 1, 2, and material Scope 3 emissions.

• Offset any residual unavoidable emissions through credible, verified carbon offset

mechanisms.

3. Baseline Emissions Footprint
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Keeva Care Ltd was incorporated on 31 January 2020 and commenced active service delivery thereafter. 

As a young and growing organisation, a formal quantified carbon emissions audit has not yet been 

independently verified. However, we are in the process of establishing our baseline year as the financial 

year 2022/2026 and will commission a full emissions assessment by 31 December 2026.  

  

In the interim, this plan identifies and categorises our key emission sources across the three 

internationally recognised greenhouse gas (GHG) Protocol scopes, provides qualitative estimates, and 

sets out the reduction measures we are already implementing.  

  

3.1 Baseline Emissions Summary (Estimated – 2024/25)  

GHG Scope  Emission Source  
Estimated Annual 

Emissions  
Status  

Scope 1  Fuel combustion – staff personal 

vehicles used for care visits (mileage 

allowance basis)  

Under assessment  In progress  

Scope 1  Any direct fuel use at registered office 

premises  
Minimal – officebased  

In progress  

Scope 2  
Electricity consumption at registered 

office / administrative base  
Low – small office 

footprint  

In progress  

Scope 3  Supply chain procurement (PPE, 

consumables, uniforms, medical 

supplies)  

Under assessment  In progress  

Scope 3  Business travel and staff commuting  Under assessment  In progress  

Scope 3  Waste generated in operations (clinical 

and non-clinical)  

Low  Ongoing 

monitoring  

Scope 3  
Digital infrastructure and cloudbased 

care management (One Touch Essential)  

Very low  Noted  

Scope 3  Training activities (Care Skills  
Academy – online and in-person)  

Very low  Noted  
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Note: All figures are estimates pending formal third-party carbon audit. Verified baseline data will 

be published in the 2026/2026 review of this plan. Emissions are measured in tonnes of CO2 
equivalent (tCO2e).  

4. Emission Sources and Analysis  

  

  

4.1 Scope 1 – Direct Emissions  

Scope 1 emissions arise from sources directly owned or controlled by Keeca Care Ltd. The primary source 

at this stage is fuel use associated with the delivery of care in the community. Care staff travel to service 

users' homes across a radius of up to 25 miles from the registered office in Lewisham.  

We do not currently operate a company-owned vehicle fleet. Staff use personal vehicles and receive a 

mileage allowance. The transition to low-emission transport is a key priority in our reduction roadmap.  

  

4.2 Scope 2 – Indirect Emissions from Energy  

Scope 2 emissions relate to purchased electricity consumed at our registered office and any 

administrative or meeting premises. Given our small office footprint and predominantly community-

based service delivery model, Scope 2 emissions are expected to be relatively low. We are committed to 

transitioning to a 100% renewable electricity tariff at the earliest opportunity upon lease or utility 

contract renewal.  

  

4.3 Scope 3 – Value Chain Emissions  

Scope 3 emissions represent the most significant category for a domiciliary care provider of our size and 

model. Key sources include:  

• Procurement of personal protective equipment (PPE), care consumables, and uniforms  

• Business travel and employee commuting  

• Waste disposal, including clinical and non-clinical waste streams  

• Third-party training activities through Care Skills Academy (both online and in-person 

sessions)  

• Digital tools and software-as-a-service platforms including One Touch Essential, our 

electronic call monitoring and care management system  

• Indirect emissions from supply chain partners and contractors  

 We are actively working to understand and quantify these emissions, with a view to including full Scope 

3 data in our next annual review.  

mailto:info@keevacare.co.uk
http://www.keevacare.co.uk/


  

  
  

 5 

 Registered office: My Office Club Lewisham, Tower House, 67-71 Lewisham High Street, SE13 5JX        
Email: info@keevacare.co.uk Tel: 02034689589         Website: www.keevacare.co.uk 

 

5. Carbon Reduction Projects and Measures  

  

The following projects and measures have either been implemented, are currently underway, or are 

formally planned. Each initiative targets one or more emission scopes and is assigned a responsible lead 

and target timeline.  

  

Initiative  
Scope  
Addressed  

Status  Target Date  Expected Impact  

Digital care management via 

One Touch Essential – 

eliminates paper care records, 

reduces printing and physical 

document storage  

Scope 1, 3  Implemented  Complete  High – significant 

paper and printing 

reduction  

Online-first training delivery  
– maximising use of Care Skills 

Academy's e-learning platform 

to reduce travel associated 

with training  

Scope 3  Implemented  Ongoing  Moderate – 

reduced training 

travel  

Route optimisation for care 

workers – scheduling visits to 

minimise mileage and travel 

time between service users  

Scope 1, 3  In Progress  Q3 2026  High – fuel and 

emissions reduction  

Transition to renewable 

electricity – procure 100% 

renewable energy tariff for 

office premises  

Scope 2  Planned  Q4 2026  Moderate – 
eliminates Scope  
2 emissions  

Staff low-emission vehicle 

incentive – actively encourage 

and support staff to transition 

to electric or hybrid vehicles  

Scope 1, 3  Planned  2026  High – long-term 

emissions reduction  

Green procurement policy – 

embed environmental and 

carbon criteria into supplier 

selection and purchasing 

decisions  

Scope 3  Planned  Q1 2026  Moderate – supply 

chain impact  

mailto:info@keevacare.co.uk
http://www.keevacare.co.uk/


6 

Registered office: My Office Club Lewisham, Tower House, 67-71 Lewisham High Street, SE13 5JX  
Email: info@keevacare.co.uk Tel: 02034689589         Website: www.keevacare.co.uk 

Formal carbon audit – 

commission independent GHG 

baseline assessment to 

establish verified tCO2e figures 

All Scopes Planned Q4 2026 Foundational – 

enables accurate 

tracking  

Initiative
Scope 

Addressed
Status Target Date Expected Impact

Carbon literacy staff training 

– integrate carbon awareness
into induction and annual
training
delivered by Care Skills

Academy

Scope 3 Planned 2026 Low-Moderate – 

culture change 

Waste minimisation 

programme – implement 

segregation, recycling, and 

disposal procedures for clinical 

and office waste  

Scope 3 In Progress Q3 2026 Moderate – waste 

reduction  

Annual Carbon Reduction Plan 

review and republication – 

ensure continuous 

improvement and alignment 

with regulatory guidance 

All Scopes Planned Annual Ongoing 

governance 
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6. Emissions Reduction Targets  

  

  

The following targets have been set in line with the UK Government's Net Zero Strategy and the Science 

Based Targets initiative (SBTi) frameworks, adapted for the scale and nature of Keeva Care Ltd's 

operations.  

  

Target Year  Commitment  Scope  
Measurement 

Approach  

2026  Establish verified baseline  
GHG emissions inventory  
(Scope 1, 2 & 3)  

All  Independent carbon audit  

2027  25% reduction in total emissions 

from baseline; 100% renewable 

electricity at office  

Scope 1 & 2  Annual self-report +  
utility bills  

2030  50% of care staff using electric or 

hybrid vehicles; green 

procurement policy fully 

operational  

Scope 1 & 3  Fleet survey + procurement 

records  

2035  
50% reduction in total verified 

GHG emissions from 2026 baseline  

All  Third-party audit  

2050  
Net Zero across all Scope 1, 2, and 

material Scope 3 emissions  

All  Third-party verification  

  

Where residual unavoidable emissions remain beyond our direct control, Keeva Care Ltd will invest in 

credible, verified carbon offset projects aligned with the Gold Standard or Verified Carbon Standard 

(VCS) frameworks to achieve Net Zero.  
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7. Governance and Accountability

Responsibility for the delivery of this Carbon Reduction Plan rests with the company Director, 

Ada Bamisedun, who holds ultimate accountability at board level. The day-to-day operational 

implementation is led by Ada Bamisedun, Registered Manager and Nominated Individual, who 

serves as the designated Carbon Reduction Operational Lead. Together they will ensure that:  

• This plan is reviewed and updated on an annual basis, or whenever there is a material

change in operations

• Carbon reduction objectives are incorporated into business planning and operational

management processes

• All staff are made aware of this plan and their individual roles in supporting its delivery

• Progress against targets is monitored and reported transparently

• Appropriate resources are allocated to the implementation of reduction measures

7.1 Reporting and Review 

Keeva Care Ltd will publish an updated Carbon Reduction Plan by May 2027, incorporating verified 

emissions data as this becomes available. Progress updates will be made available on our company 

website at https://keevacare.co.uk/ and shared with relevant commissioners, procurement 

authorities, and contracting bodies upon request. Ada Bamisedun (Registered Manager) is the 

primary point of contact for all enquiries relating to this plan.  

7.2 Staff Engagement 

We recognise that meaningful carbon reduction requires engagement at every level of the 

organisation. Carbon literacy content will be integrated into our onboarding programme and annual 

mandatory training delivered via Care Skills Academy. All 18 staff members — including full-time 

sponsored workers, part-time staff, and bank staff — will receive appropriate awareness and 

guidance.  

7.3 Supply Chain 

Keeva Care Ltd will progressively engage with its supply chain to understand and mitigate upstream 

and downstream emissions. By 2026, a formal Green Procurement Policy will be in place, 

establishing minimum environmental standards for key suppliers including providers of PPE, 

consumables, and training services.  

8. Declaration
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Director's Statement 

Keeva Care Ltd is committed to operating responsibly and sustainably. We 

understand that addressing climate change is a collective responsibility, and we are determined 
to play our part — not only because it is required of us as a contracting organisation, but because 
it is the right thing to do for the communities we serve, the environment, and future generations. 

This Carbon Reduction Plan has been reviewed and approved at Director level and represents a 

genuine commitment to measurable, continuous improvement. 

Authorised Signatory (Director / Board Level)

Name Ada Bamisedun 

Position / Title Director, Keeva Care Ltd 

Date May 2026 

Signature

Operational Lead & Point of Contact (Registered Manager)

Name Ada Bamisedun 

Position / Title Registered Manager | Nominated Individual 

Telephone 01908921774 

Email ada@keevacare.co.uk 

Date May 2026 

Signature

Next Review Date:  May 2027

This document has been prepared in accordance with HM Government Procurement Policy Note 

06/21 (PPN 06/21): Taking Account of Carbon Reduction Plans in the Procurement of Major 

Government Contracts.  

For queries relating to this Carbon Reduction Plan, please contact: Ada Bamisedun 
(Registered Manager) — ada@keevacare.co.uk | 07931375900 
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